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Each WTCS District shall:

1.

Establish a comprehensive needs assessment process to help ensure that faculty and
staff maintain their knowledge and skills at a state-of-the-art level;

Designate an individual or group responsible for coordinating faculty and staff
development;

Develop a plan for faculty and staff development which considers district resources to
be committed and participation by instructional program area:

Engage in joint planing and programming with other districts for faculty and staff
development, where feasible, particularly in programs offered by a number of districts;

Ensure that the individuals responsible for the planning and coordination of faculty and
staff development activities meet periodically to share information on development
opportunities and strategies;

Update the district faculty and staff development plan periodically.
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